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HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, The One Minute Manager Builds High
Performance Teams, Kenneth H. Blanchard, Donald Carew, Eunice Parisi-Carew, The alternative way towards
better team-building, this is the bestselling management tool from the author of The One Minute Manager. Most
managers spend over half their time working with a team, and the One Minute Manager's practical advice
shows how any team can work better and more effectively. The One Minute Manager Builds High Performing
Teams explains the four stages on the way to building a high performing team: Orientation, Dissatisfaction,
Resolution and Production and reveals how to tap the creativity and potential of people at all levels in order to
become an effective group leader.
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